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             2026 CEH Training  
  Child Care SOP 
  March 11th-13th, 2026  location (Greenville) register now!

 Lead Poisoning Prevention SOP Workshop
 Required Lead Training for Authorized Agents

 September 9th -11th, 2026 (Asheboro)

 Recertification Training Greenville Tech 
 August 4th -7th, Durham, NC

 CIT Dates For Child Care/Schools: 
March 16th -17th        June 15th -16th       October 12th -13th 

ARPA Related Webinars for Counties: Monthly 3rd Tuesday



MEET OUR RALEIGH TEAM  

Tena-Hand -Schafele

Data Manager

Melanie Napier
Public Health Epidemiologist Team Leader

Samantha  Sites

CEH Operations Manager

Jeff Smedley
Public Health Epidemiologist

Ashley Stacy-Boddapati

CEH Nurse Consultant
Alex Brown

Public Health Epidemiologist 

Jennifer Lao
Public Health Epidemiologist

20XX 5

Keandra Cofield

Public Health Epidemiologist



 Her contact information is 
jennifer.lao@dhhs.nc.gov or 919-737-1557.

WELCOME! 
JENNIFER LAO 

Jennifer Lao is the newest public health epidemiologist 
on the Raleigh team with a passion for utilizing data to 
promote equitable health policies and programs.

She supports data collection and data quality 
improvement for the NCLEAD statewide surveillance 
system, by assisting local counties with completing 
environmental follow-up on lead poisoning cases.

 She also assists efforts in updating NCLEAD to 
automatically incorporate environmental sample 
results and information.

Jennifer earned her Master of Public Health at Harvard 
T.H. Chan School of Public Health
 

PUBLIC HEALTH 
EPIDEMIOLOGIST



TENA HAND-SCHAFALE

PROGRAM DATA MANAGER
Her contact information is Tena.Hand@dhhs.nc.gov or 

Work: (919) 707-5933 | Mobile: (919) 815-0141

Tena has been the Data Manager for the NC 
CLPPP for more than 30 years. She is the principal 
administrator and technical consultant for NCLEAD. 

Ms. Hand-Schafale coordinates collection and analysis 
of blood lead and environmental sample data, and also 
provides technical assistance to blood lead 
laboratories, local health departments and other 
health care providers on reporting requirements.
 She also processes blood lead test result data from 
commercial laboratories and health care providers that 
use point-of-care blood lead analyzers.

 She is a technical consultant to health care providers 
and other agencies regarding protocol for blood lead 
testing and appropriate clinical and environmental 
follow-up services.

 



MELANIE NAPIER

PUBLIC HEALTH EPIDEMIOLOGIST 

TEAM LEAD

Dr. Napier provides oversight and guidance in the 
workflow of all grant-funded staff. 

Oversee and coordinate grant application, reporting 
and administration of federal funding sources from 
CDC, EPA and ARPA that support the CLPPP program.
 
Perform contract administration including 
communication with contractors and collaborators 
related to grant activities. Respond to surveillance and 
data requests as ARPA Program Coordinator, including 
oversee AA 914 along with Keandra. 

Role with the local Health Departments:
Questions related to ARPA
Questions related to NCLEAD or environmental/clinical 
follow-up of cases 
NCLEAD training or technical assistance through the 
leadhelpdesk

Her contact information is Melanie.Napier@dhhs.nc.gov or 
Mobile: 919.407.9401 | Work Cell



SAMANTHA SITES

PUBLIC HEALTH 
EPIDEMIOLOGIST

Her contact information is Samantha.Sites@dhhs.nc.gov or 
Mobile: 919-819-0055

Samantha primarily process Leadcare II test 
results from pediatric clinics. She also conduct 
surveillance of EBL and CLP cases across NC.

Notifies LHDs of EBL and CLP cases that need 
follow-up in NCLEAD. 

LHD staff can contact 
dph.leadhelpdesk@dhhs.nc.gov with questions 
related to these cases.

 



JEFF SMEDLEY

PUBLIC HEALTH 
EPIDEMIOLOGIST

Jeff conducts data collection, cleaning, analysis, and 
reporting. He provides follow-up on missing clinical 
and environmental data. He also provides assistance 
with clinical and environmental follow-up of cases.

Provide technical assistance to clinics using 
LeadCare II point-of-care (POC) blood lead analyzers
and supports CEH’s lead nurse with clinical 
questions and follow-up and \or cases.

Answer questions to the Lead Help Desk.
Provide technical assistance and administrative 
support for NCLEAD.

LHD staff can contact dph.leadhelpdesk@dhhs.nc.gov 
with questions related to cases.

 

His contact information is Jeff.Smedley@dhhs.nc.gov or 
Mobile: 919.794.1165 | Work Cell



Alex earned her Master of Public Health specializing in 
Epidemiology and Biostatistics at Boston University 
School of Public Health. 

Alex is presently working to improve data collection, 
quality, and internal consistency of environmental 
follow-up data in NCLEAD.

 Additionally, Alex is expanding the surveillance system 
to electronically collect water and environmental 
sample results. Alex is eager to help Local Health 
Departments with documentation in NCLEAD. 
Specifically, she has already been working with 
counties to help them remove investigations from the 
Active Property Investigations workflow. Please do not 
hesitate contacting Alex if you need assistance 
navigating NCLEAD, have questions about 
requirements, or are facing difficulties with 
documentation in the Property Event. 

ALEX BROWN

Alex can be reached via call or text at (919) 830-1729 or email 
at alex.brown@dhhs.nc.gov. 

PUBLIC HEALTH 
EPIDEMIOLOGIST



KEANDRA COFIELD

CEH OPERATIONS MANAGER

Keandra oversee all budgets for CEH 
and ARPA, as well as daily 
administrative workflows. Her goal is to 
bridge the gaps between the staff and 
their goals. Additional duties include 
financial and resource management, 
recruiting and onboarding of staff, 
contracts, etc.
 
Contact with LHDs include AA 
contracts and If LHDs have questions 
and are not sure who to contact as it 
relates to lead, they can reach out to 
Keandra and she will be able to point 
them in the right direction.

Her contact information is Keandra.Cofield@dhhs.nc.gov or 
984-220-0450 | Work Cell



 
Ashley joined the NC CLPPP team in March 
2024. Her primary focus is clinical outreach, 
including technical assistance to private 
clinics and health departments, providing 
clinical training, and creating/updating 
clinical reference materials.

Ashley also collaborate with the UNC 
Institute for the Environment on 
community outreach and education. 
Additionally, she compile data reports for 
the Multijurisdictional Repository of Lead-
Containing Consumer Products Pilot 
Project, a collaborative led by the NYC 
Department of Health. 

LHDs  can contact Ashley for questions 
about lead testing and case management 
for children under 6, refugees, and 
pregnant woman. They can also request 
clinical training or materials.

ASHLEY STACY-BODDAPATI

CEH NURSE CONSULTANT
Ashley can be reached via call or text at (919) 609-0877 or 
email at Ashley.stacy-boddapati@dhhs.nc.gov. 



THANK YOU RALEIGH TEAM!  

Tena-Hand -Schafale

Data Manager

Melanie Napier
Public Health Epidemiologist Team Leader

Samantha  Sites

CEH Operations Manager

Jeff Smedley
Public Health Epidemiologist

Ashley Stacy-Boddapati

CEH Nurse Consultant
Alex Brown

Public Health Epidemiologist 

Jennifer Lao
Public Health Epidemiologist
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Keandra Cofield

Public Health Epidemiologist



Child Care Position Statements

* Water Testing For Centers Located at Schools

* Child Care Centers Located in a Residence

* Facilities No Longer Requiring Inspections





Child Care Center Located in a Residence 
*Current sanitation Rules allows certain exemptions in the 
.2800 rules for child care centers licensed for fewer than 13 and 
located in a residence. This was based on classification 
requirement by DCDEE.
*DCDEE increased the number of allowable children from 13 to 
15  children for child care centers located in a residence.
*Therefore, by policy we have increased the capacity number 
from 13, to fewer than 16 and located in a residence in the 
sanitation rules. 
*Permanent change will occur during rule re-adoption.

*resolution



Water Testing 
Child Care Center 

Located in a 
School



Facilities 
No Longer Requiring a 
Sanitation Inspection

*Locations should be coded as a hard 
close



Facilities No Longer Requiring a Sanitation Inspection



QUESTIONS?



Lead Poisoning 
Prevention 

Update

Lead Poisoning 
Prevention 

.3100
IS A COLLABORATION OF THE 
STATE AND LOCAL PROGRAMS

http://www.easy-house-painting-tips.com/images/Lead_Paint_Child.jpg


§ 130A-131.5. Commission to adopt rules. 

(a) For the protection of the public health, the Commission shall adopt rules for the prevention and 

control of lead poisoning in children in accordance with this Part. 

§ 130A-131.7. Definitions. 

(4) " "Department" means the Department of Health and Human Services or its 
authorized agent.

§ 130A-131.9A. Investigation to identify lead poisoning hazards.

(a) When the Department learns of confirmed lead poisoning, the Department shall conduct an investigation 

to identify the lead poisoning hazards to children and pregnant women….

(a1) When the Department learns of an elevated blood lead level, the 

Department shall, upon informed consent, investigate the residential housing 

unit where the child or pregnant woman with the elevated blood level resides….

(a) The Department shall also conduct an investigation when it reasonably suspects that a lead poisoning 

hazard to children or pregnant women exists in a residential housing unit or child- occupied facility 

occupied, regularly visited, or attended by a child less than six years of age or a pregnant woman.

(b) In conducting an investigation, the Department may take samples of surface materials, or other materials 

suspected of containing lead, for analysis and testing…..

LEAD POISONING 
PREVENTION .3100



Each local health department 
should have an authorized lead 
agent & an authorized NC lead 

user 
(Env Health & Clinical) 



The primary 
responsibility for 
environmental follow-
up resides with the 
LHD.



2nd page of memo 
notes delegation of 
authority

Until at least one environmental health staff member has been able 
to attend a workshop and become authorized. you (local health 
director are through this memorandum delegated the authority to 
implement GS. 130A-131.5 and 15A NCAC 18A .3100. The Attorney 
General's Office has· advised that the delegation of authority should 
be used in this instance since there are specific enabling laws and 
rules other than GS. 130A-19. This authority extends to 
environmental follow-up for lead poisoning cases as well as 
investigations of schools and day care facilities. Once an 
environmental health specialist is issued authorization, that 
individual should have responsibility for implementing GS. 130-A - 
131.5 and 15A NCAC 18A .3100. 



NCGS § 130A-131.9B-- POST   INVESTIGATION
Report must be written

Notice of  Hazards must be sent to 
owner/occupants

Notice will recommend or require remediation



FORMS/NOTICES/ORDERS FOR CLPP PROGRAM 



  
 

  

Name of Child:  Date of Birth:   
 

 

INVESTIGATION 

  Primary Address 

  Supplemental Address (Current or within past 6 months) 
  Consent Given 

  Warrant Obtained 

 

NOTICE 

  Pre-Notice with educational information (local option) 

  Required Notice with attachments (Investigation report, educational information, list of possible 

methods) 

 

REMEDIATION STANDARD 

  Recommended (EBL)(REASONABLE SUSPICION) 

  Required (confirmed EBL) 

 

REMEDIATION PLAN 

  14 days to submit remediation plan 

  If no plan, then 5-day Remediation Order 

  If no plan or no modified plan, then Final Notice to Comply within 5 days 

  Plan approval 

  Written letter of approval 

  Disapproval of plan 

  Remediation Order requiring submission of modified plan 

  No response then discuss with Health Director, Regional Specialist, Attorney 

  Refer to Attorney 

 

REMEDIATION ACTIVITIES 

  Complete within 60 days of approval of plan or modified plan 

INCOMPLETE REMEDIATION 

  Written approval extending time for 30 days based on good cause 

  Extension not requested 

  Remediation Order to complete activities within 10 days 

  Final Notice to Comply within 5 days 

  No response then discuss with Health Director, Regional Specialist, Attorney 

  Refer to Attorney 

 

FINAL DISPOSITION 

  Court action taken 

  Clearance 

 

----ANNUAL MONITORING REQUIRED 

----PERIODIC MONITORING OF ABANDONED PROPERTY 
(rev.10/2018) 

Page 1 of 1 

EBL 

   EBL 5-9 ug/dL 

   Confirmed -- 10 ug/dL or greater 

   Laboratory Report in Medical file 

CONFIDENTIAL MEDICAL 

INFORMATION 



Remediation

COUNTY
Adhere to timelines for submittal of Remediation Plans

Review Remediation Plans

Know what are acceptable techniques and what to look for

Make Modifications if needed

Work with Regional Specialist for approval of Abatement 
Plans

Send approval or modification request of remediation plans

Adhere to timelines of remediation

STATE

Assist local EHS with approval of abatement plans

Assist when needed for other plan approvals

Modify Abatement Plans if needed as a Certified Designer







TYPES OF REMEDIATION*
Abatement
◦ Permanent elimination (20 years)

Maintenance Standard
◦ Requires annual monitoring
◦ Must address all identified hazards

Demolition
◦ Requires soil sampling

Abandonment
◦ Requires periodic monitoring
◦ Plan should state that a new remediation 

plan is required if reoccupied as a 
residence or COF

Change of Use



SUMMARY….

60 Days to complete remediation activities
Can request 30-day extension

The order to Remediate goes with 
the unit or facility. Transfer of 
property by sell or gift does not 
change order to Remediate. 

When hazard identified must notify parents, owners 
Remediation required  confirmed lead level of 10 ug/dl
14 days to submit Remediation Plan 

Removal of children less than 6 from unit/ 
facility does not change the order to Remediate 
so long as used as dwelling/ child occupied 
facility



TIME FRAMES

14-days (plan)

60 days (remediate)

5-day Notices

10-day Notices

Owner/managing agent can 
request  30-day extension of time 
to complete Remediation



  
 

  

Name of Child:  Date of Birth:   
 

 

INVESTIGATION 

  Primary Address 

  Supplemental Address (Current or within past 6 months) 
  Consent Given 

  Warrant Obtained 

 

NOTICE 

  Pre-Notice with educational information (local option) 

  Required Notice with attachments (Investigation report, educational information, list of possible 

methods) 

 

REMEDIATION STANDARD 

  Recommended (EBL)(REASONABLE SUSPICION) 

  Required (confirmed EBL) 

 

REMEDIATION PLAN 

  14 days to submit remediation plan 

  If no plan, then 5-day Remediation Order 

  If no plan or no modified plan, then Final Notice to Comply within 5 days 

  Plan approval 

  Written letter of approval 

  Disapproval of plan 

  Remediation Order requiring submission of modified plan 

  No response then discuss with Health Director, Regional Specialist, Attorney 

  Refer to Attorney 

 

REMEDIATION ACTIVITIES 

  Complete within 60 days of approval of plan or modified plan 

INCOMPLETE REMEDIATION 

  Written approval extending time for 30 days based on good cause 

  Extension not requested 

  Remediation Order to complete activities within 10 days 

  Final Notice to Comply within 5 days 

  No response then discuss with Health Director, Regional Specialist, Attorney 

  Refer to Attorney 

 

FINAL DISPOSITION 

  Court action taken 

  Clearance 

 

----ANNUAL MONITORING REQUIRED 

----PERIODIC MONITORING OF ABANDONED PROPERTY 
(rev.10/2018) 

Page 1 of 1 

EBL 

   EBL 5-9 ug/dL 

   Confirmed -- 10 ug/dL or greater 

   Laboratory Report in Medical file 

CONFIDENTIAL MEDICAL 

INFORMATION 



QUESTIONS?



Clinical Management Update
Ashley Stacy-Boddapati, BSN, RN
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