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History of QA  
• Section 4.7 of Session Law 2024-49 “All local health departments shall enter 
into an annual agreement”
• Overall QA Committee was formed consisting of members from NCEHSA, 
NCALHD and NCDHHS. 
• A QA Sub-Committee for the CCSS Program and CLPP Program was formed 
including CEH Staff, county EH supervisors and county EHS.
• By July 1, 2025, LHD will have developed a plan in partnership with the EH 
Section to develop QA policies.
• By January 1, 2026, LHD shall submit these plans to the EH Section for review 
and approval.
• The QA Sub-Committees continued to meet and evolve the QA Programs 
based on county feedback.   



QA SUBMISSION 

• The QA Report Form and all QA Policies must 
have been received before Jan 1, 2026

• Email all submittals to: 
EHS.InitialQASubmission2026@dhhs.nc.gov

• To date we have received QA Submissions 
from all 86 Health Departments/Districts.  

mailto:EHS.InitialQASubmission2026@dhhs.nc.gov


QA REVIEW AND 
APPROVAL 

• The QA Policies are reviewed to ensure the 
minimum criteria for each QA Policy are met.

• If the minimum criteria is met a QA Approval 
Letter is sent.

• If the minimum criteria is not met an email is 
sent to the submitter that identifies where 
their QA Policy does not meet the minimum 
criteria.    

• All 86 Health Departments/Districts QA 
Policies have been Approved



QA Implementation

• Once QA Policies have been approved, A QA Leader as described 
in the QA Policy should be designated.  

• QA Leader should review approved QA Policies.  

• Counties should begin to implement QA Policies. 
• File Reviews for Child Cares, Schools and Lead as per QA Policies.
• Field Assessments for Child Cares (optional for Lead) as per QA Policies. 

• QA Period is January 1 thru December 31. 



QA DOCUMENTS

• All QA forms are available on North Carolina 
Environmental Health Supervisors 
Association website:

• https://www.ncehsa.org/qa-documents/

• Please check for updated forms.

https://www.ncehsa.org/qa-documents/
https://www.ncehsa.org/qa-documents/
https://www.ncehsa.org/qa-documents/
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QA Forms 

• QA Forms are available on North Carolina Environmental Health 
Supervisors Association website:
• https://www.ncehsa.org/qa-documents/

• QA Forms include:
• File Review for Child Cares, Schools, and Lead.
• Field Assessment for Child Cares (optional for Lead).
• Marking Instructions for Child Care Field Assessment. 

• Counties can develop their own forms that meet the minimum criteria 
or use the forms developed.  

 

https://www.ncehsa.org/qa-documents/
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CCSS QA Program
 Field Assessments 
and File Reviews 

• A SCHOOL QA field 
assessment is NOT required 
for school building 
inspections.  

• These are the minimum 
criteria; QA Leader should 
review approved QA Policies 
prior to completing QA 
Assessments 



CCSS QA Program
Child Care Field Assessments

Child Care (Per QA Period)

• 1 QA field assessment on at least 50% of authorized REHS’s actively 
conducting childcare inspections

• If the LHD has more than 10 REHS’s requiring field assessments, 
field assessments shall be conducted on at least 10 randomly 
selected authorized REHS’s during the year. 

• The 10 randomly selected authorized REHS’s must vary annually. 
• If the LHD has only one REHS authorized and there are no contract workers, or the LHD only utilizes one 

contract worker, the Regional Specialist may, upon their discretion, conduct field assessments.



CCSS QA Program – Documents 

Child Care QA Field Assessments Form 
 

P



CCSS QA Program
File Review 

• Child Care
• At least 1 randomly selected file for every 10 licensed child-care centers 

(10%), with a maximum of 10 files selected.

• School
• At least 1 randomly selected file for every 10 school buildings (10%), with a 

maximum of 5 files selected.

• * Note: When conducting a file review, inspection reports and documentation 
shall be reviewed starting from at least the third oldest inspection cycle in the 
file and working towards the current day.     



CCSS QA Program 
Documents

Child Care 

QA File Reviews



CLPP QA Program
File Reviews and Field  
Assessments 

• These are the minimum criteria; QA 
Leader should review approved QA 
Policies prior to completing QA 
Assessments 



QA File Reviews
CLPP Program

QA File Reviews:
• A minimum of at least 1 randomly selected 
file for every 5 lead investigations completed.
• Maximum of 5 files. 
• All files that are active should be 
considered for file review, including files that 
are undergoing investigations, remediations, 
or are under annual monitoring of any type.   
• The lead investigation does not have to 
occur during the QA review period but shall 
be within the current accreditation cycle to 
be considered active.  



QA File Reviews
CLPP Program

QA File Reviews:
• If more than one file is reviewed, files 
should be selected from different 
REHS.
• When conducting a file review, 
documentation shall be reviewed 
starting with the confirmation of the 
case working towards the case’s 
current status.  
• If a county has no active lead files 
during a QA review period, a QA file 
assessment is not required.



CLPP QA Program – 
Documents 
• QA File Review Form 



QA PROGRAM FOR THE CLPP
PROGRAM

QA Field Assessments - Optional 

• QA field assessments for the CLPP Program are optional. 
• If a LHD chooses to complete QA field assessments the following 

procedure should be followed: 
• At least 1 QA field assessment shall be conducted per QA period for each 

REHS authorized. 
• In addition, each REHS that is not authorized but conducting field program 

requirements within the CLPP Program shall have a QA field assessment. 
• If the LHD has only one REHS authorized in the CLPP Program, or the LHD 

has no REHS authorized in the CLPP Program, the Environmental Health 
Regional Specialist may, upon their discretion, conduct field assessments.



QA Field Assessments for the 
CLPP Program

• QA Field Assessments (optional) 



Program QA
 Timelines 

& 
Submissions 1 Jan. and 31 Dec.

QA COMPLETION: 
between January 1st 
and December 31st 

1 Mar.

SUBMITTAL: by March 1st of 
the following calendar year
• Submit to CEH Regional 

Environmental Health 
Specialist



QA PROGRAM 
DOCUMENTATION REQUIRED

• QA Summary Checklist (Fillable)

• Individual REHS Program file review and 
field assessment worksheets.

• Or Excel Workbook 



QA Program Regional Review

Environmental Health Regional Specialists shall review the yearly submission of QA 
reports and documentation.  

Environmental Health Regional Specialists may also conduct periodic field assessments 
or file reviews in accordance with the DPH accreditation procedures.  

Documentation of these assessments along with documentation submitted yearly by the 
LHD QA leader shall become part of the LHD accreditation program review.  

The LHD may choose to incorporate file review and field assessment reports completed 
by the Environmental Health Regional Specialist as part of their required QA submission. 



QA 
PROGRAM
QUESTIONS
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